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NPCC Board of Directors Meeting 

 
A Board of Directors Meeting was held on Wednesday, September 19th.  I have 
highlighted two items below that I believe would be of interest to the Executive 
Committee of the NYS Reliability Council: 
 

 Southwest Outage:  On August 30, 2012, NPCC sent NERC a summary assessment 
prepared by the NPCC Task Forces of Regional activities taken to address applicable 
lessons learned from the joint FERC-NERC Summary Report on the Southwest Outage of 
September 8, 2011.  NERC’s June 5, 2012 request letter was divided into Next-Day and 
Real-Time Operating issues; and Longer-Term and Seasonal Planning considerations, 
including planning processes and modeling.  WECC issued press releases regarding its 
responses to the FERC-NERC recommendations, which highlighted the following: 

o Expanded its sharing of next-day studies to improve Situational Awareness 
o Identified and calculated Interconnection Reliability Operating Limits or IROLs 
o Conducted preliminary analyses of sub-100 kV elements that could impact the 

Bulk Electric System 
o Initiated a review of all Remedial Action Schemes. 

In addition, a fundamental assessment of the WECC corporate structure was underway 
that would most likely lead to an organizational separation of the Regional Entity and 
Reliability Coordinator functions within WECC by June 2013. 
 

 NERC’s Compliance Enforcement Initiative:  As an extension of NERC’s initial Find, Fix, 
Track and Report filing with FERC last September 2011, NERC will begin exploring with 
the industry a proposal to expand the risk-based focus introduced in its compliance 
enforcement initiative so that there is more discretion within the monitoring of 
compliance with standard requirements.  The proposed approach includes: 

o developing more robust feedback from compliance monitoring and enforcement 
activities so that the revised standards development process could facilitate the 
development of Reliability Standards based on risk 

o conducting audits based on risk 
o prioritizing and treating violations in accordance with their risk 
o utilizing penalties to send meaningful signals relative to the level of risk. 

It is expected that the implementation of NERC’s proposed approach would encourage 
registered entities to take proactive measures to reduce risk by rewarding those 
registered entities that establish internal controls and compliance programs.  


